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Chair’s Foreword 

2019-20 has been another year of endeavour and hard work at LEASE. With the benefit of a full 12 
months as Chair, I am happy to report that LEASE continues to provide services that are highly valued 
by our customers across England and Wales.  

With an intent to improve our service during the year, we added a new out of hours telephone helpline, 
and it is pleasing to see that since its implementation almost 25% of telephone customers have come 
through this channel.  

Other improvements during the year included more support for leaseholders and associated 
organisations. For example, we provided free training to Southampton CAB’s advisers; and provided 
legal summaries for the Federation of Private Residents Associations to include in its newsletter. We 
want to continue to leverage our in-house knowledge and expertise to assist leaseholders through 
others. 

When the danger to our staff and customers from COVID-19 meant that we could no longer work from 
Fleetbank House, our contingency plans enabled us to continue to deliver services to our leasehold and 
park home customers. We will continue to support our customers at this very difficult time. 

I would like to express my gratitude and appreciation to Tariq Kazi who finished his term on the Board 
at the end of the financial year. Tariq served with dedication and high standards during his tenure, and 
I am grateful for the skills he brought to the role. 

On behalf of the Board, I would like to thank our sponsors and partners for all their support. I also extend 
my appreciation to LEASE’s hard-working staff for their continued dedication to LEASE and our 
important mission. 

Wanda Goldwag 

Interim Chair 
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Chief Executive’s Report 

I am pleased to report on the last 12 months of LEASE’s service to leaseholders and Park Home 
owners.  

Our Chair has already mentioned our new out of hours helpline, but we also launched ‘LEASE Learn’ 
during the year. We know that when leaseholders manage their own building it gives them control over 
repairs and maintenance, but it can also be complicated and stressful. To help with this, LEASE Learn 
is our free e-learning platform for leaseholders looking to manage their own building using their own 
company. We aimed for 100 registered users by the end of the year but achieved an astonishing 1,440. 
The feedback has been very positive, and we plan to develop additional modules.  

Our telephone and written advice channels saw us address almost 30,000 enquiries. This exceeds all 
annual service output since 2015-16. However, with help must come service quality. We encourage 
customer feedback, both positive and negative, as it helps us improve our service and we invite clients 
to complete our own surveys, but they can also review us publicly through Trustpilot, Google, or 
Facebook reviews. By the end of the year, we achieved a score of 4.4 out of 5 on Trustpilot, with nearly 
400 reviews. In addition, our website survey received over 4,000 responses, with 88% of customers 
confirming that the web pages they accessed were very useful. This is doubly pleasing because over 
1.1 million unique users accessed the website during the year, a record for LEASE. 

LEASE contributed to the reform agenda in our responses to consultations and discussion papers on 
the Right to Manage, Building Safety, Redress for leaseholders and the cost of enfranchisement. We 
also supported reform through our participation in  associated working groups. 

I give thanks to my colleagues at LEASE for all their work in the last 12 months, and especially for their 
swift adjustment to remote working  and unending enthusiasm to help our customers every day at this 
difficult time. 

Anthony Essien 
Chief Executive 
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Who we are 

LEASE is an Executive Non-Departmental Public Body whose principal sponsor is the Ministry of 
Housing, Communities and Local Government (MHCLG). The Welsh Government (WG) also provides 
grant funding. 

LEASE works at ‘arm’s length’ from both English and Welsh governments as an independent 
organisation.  

Our vision is for LEASE to be trusted and universally acknowledged as the ‘go to’ source for free high 
quality and impartial leasehold and Park Home advice. 

What we do 

Our mission is to empower leaseholders and Park Home owners through initial advice and information 
to engage more confidently with third parties like freeholders and site owners. 

We frame our efforts, to achieve our vision and in implementing our mission, by performing our duties: 

constant aspect of our service delivery.
 Accessibly – deliver services and in a way that makes them as accessible as we can for customers

and in every way we can.

 Independently – function impartially, apolitical and arm’s length from government.
 With quality - provide a professional service to our customers and keep high standards as a
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We meet the challenges of our mission through a variety of channels and services that include: 

Website Policy  Outreach Helpline Partner 
Referral 

Leasehold and 
Park Home 
advice guides, 
webinars, 
podcasts, First-
tier Tribunal 
(Property 
Chamber) 
decisions, Welsh 
specific guidance, 
and fire safety 
specific guidance. 

Assisting 
Government 
bodies and other 
agencies on 
leasehold and 
Park Home policy 
issues through 
policy reviews, 
publications, and 
articles. 

Outreach work across 
England and Wales, 
includes assistance to 
City Mayors, Members 
of Parliament, 
Assembly Members 
and Councillors, when 
requested to provide 
advice and workshops. 

The specialist advice 
and information is 
provided by email, 
letter, telephone and 
through face-to-face 
meetings. 

We operate a 
referral system 
to redirect 
customers to 
other 
associated 
organisations 
for advice and 
help. 
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Examples of our impact 

Case Study 1: 
Ms. W: “Richard’s advice was extremely helpful, 
and he could be saving us as much as £7,000. 
When we were selling our leasehold property, 
the landlord was insisting that we paid for a fence 
and shed that had been there since way before 
we bought the property in 2004.”  

Case Study 2: 
Mrs. S: “You have provided us with 
indispensable advice that has led to successfully 
forcing our freeholder to agree to carry out and 
pay the bulk of the costs of correcting 
longstanding disrepairs, as well as all of our legal 
and survey fees.” 

Case Study 3: 
Mrs. F: “I really couldn't be happier with you. The 
service is free!  I had four calls with the 
Leasehold Advisory Service and each person 
was so helpful with a very stressful (and 
potentially very costly) problem with our awful 
Freeholder. I was given helpful links, wording for 
my letters, advice on how to submit a formal and 
legal complaint, and past similar cases that had 
gone to Tribunal. The advice given verbally was 
invaluable and the service of reading and 
‘translating’ the legal contract is looking like it will 
save our small group of Leaseholders over 
£30,000. I wish more people new (sic) about this 
service!” 
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ANNEX A: Other achievements in the last 12 months 

 
1.          We added an out of hours service that now provides telephone advice for customers in the 
weekday evening and on weekends. 
 
2. We supported residents’ associations across England by providing summaries of decisions in 
the courts and tribunals for the Federation of Private Residents’ Associations to use in its newsletter. 
 
3. We supported improvement for homeowners in the Park Homes sector in England through our 
participation in MHCLG’s Park Homes Working Group. 
 
4. We supported improving the home buying and selling process in England through our 
participation in the Home Buying & Selling Group.  
 
5. We helped raise awareness of leasehold and its issues for prospective and current leasehold 
owners through collaborations with Rightmove and Zoopla. 
 
6. We supported leasehold reform in Wales through our participation in the Task and Finish 
Group on Residential Leasehold Reform. 
 
7. LEASE staff took part in the London Legal Walk and helped raise funds to support law centres 
and legal advice agencies in London and the South East. 
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ANNEX B: TABLES AND FIGURES 

Table 1 Online customers 
2019-20 2018-19 % +/- 

Unique visitors* 1,131,967 968,527 +17
Visits* 1,732,200 1,530,864 +13
% from outside London & 
Southeast 

59% 48% +23

Advice guide downloads 871,712 848,691 +3
*UK only

Table 2 Customers via other channels 
Channel 2019-20 2018-19 % +/- 
Telephone 20,196 19,154 +5
Email/letter 8,796 8,244 +7
Personal Appointment 84 79 +6
Total customers 18,806 19,190 -2
Total enquiries 29,076 27,477 +6

Table 3 Examples of Wales service 
Channel 2019-20 2018-19 % +/- 
Unique visitors to 
internet service  

27,583 22,426 +23

Enquiries via other 
channels  

473 506 -7

Table 4 Customer Feedback 
2019-20 2018-19 

Complaints 16 6 
% Upheld 69 0 
Compliments and 
Wow! Awards 

817 305 

Table 5 Customer survey results by channel 
Survey 2019-20 Sample size 2018-19 Sample size 
Telephone service 4.6 out of 5.0 2,317 4.6 out of 5.0 1,987 
Email/letter 4.4 out of 5.0 2,341 4.4 out of 5.0  1,331 
Personal appointment 4.9 out of 5.0 16 5.0 out of 5.0 8 
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Directors' responsibilities statement

The Directors are responsible for preparing the Operating and Financial Review and the Directors' Report and
the consolidated financial statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
company law the Directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and the Group and of the surplus or deficit of the Group
for that period.

 In preparing these financial statements, the Directors are required to:

 select suitable accounting policies for the Group's financial statements and then apply them consistently;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and the Group and to enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Company and the Group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Directors at the time when this Directors' Report is approved has confirmed that:

 so far as the Director is aware, there is no relevant audit information of which the Company and the
Group's auditor is unaware, and

 the Director has taken all the steps that ought to have been taken as a Director in order to be aware of
any relevant audit information and to establish that the Company and the Group's auditor is aware of that
information.

Small companies note

In preparing this report, the Directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LEASEHOLD ADVISORY SERVICE
(CONTINUED)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Operating and Financial Review and the Director's Report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

 the Operating and Financial Review and the Director's Report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the parent Company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Operating and Financial
Review or the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept by the parent Company, or returns adequate for our
audit have not been received from branches not visited by us; or

 the parent Company financial statements are not in agreement with the accounting records and returns;
or

 certain disclosures of Directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the Directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the Directors'
Report and from the requirement to prepare a Group Strategic Report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LEASEHOLD ADVISORY SERVICE
(CONTINUED)

Responsibilities of directors

In preparing the financial statements, the Directors are responsible for assessing the Group's and the parent
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the
parent Company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them in an Auditor's Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company
and the Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Michael Tourville ACA (Senior Statutory Auditor)
for and on behalf of
Beever and Struthers
Chartered Accountants & Statutory Auditors
15 Bunhill Row
London
EC1Y 8LP
Date: 
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As explained more fully in the Directors' Responsibilities Statement on page 18, the Directors are responsible
for the preparation of the Annual Report and the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies

1.1 Basis of preparation of financial statements

The following principal accounting policies have been applied:

1.2 Basis of consolidation

The consolidated financial statements present the results of the Company and its own subsidiaries
("the Group") as if they form a single entity. Intercompany transactions and balances between group
companies are therefore eliminated in full.

1.3 Going concern

The financial statements have been prepared on a going concern basis.

In common with all businesses in the UK, the Group has been impacted by the government's
response to the COVID 19 pandemic. The Directors have taken steps to minimise the impact on the
Group in line with the government's advice and recommendations. 

The steps taken include
- the introduction of homeworking; and

- revising budgets to consider the impact of COVID 19 on the business, and the needs of staff
homeworking.

While the uncertainty surrounding the duration of the pandemic suggests that the Group is unlikely
to be completely unaffected, the Directors consider that it is well placed, particularly in cash terms, to
ensure that there are no long term structural consequences on its business.

Page 31

The financial statements have been prepared under the historical cost convention unless otherwise 
specified within these accounting policies and in accordance with Financial Reporting Standard 102, 
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the 
Companies Act 2006.

The financial statements are presented in pounds sterling which is the functional currency and are 
rounded to the nearest pound.

The preparation of financial statements in compliance with FRS 102 requires the use of certain 
critical accounting estimates. It also requires Group management to exercise judgment in applying 
the Group's accounting policies (see note 2).

The Company has taken advantage of the exemption allowed under section 408 of the Companies 
Act 2006 and has not presented its own Statement of Comprehensive Income in these financial
statements. The Company has also taken advantage of the exemption from preparing an individual 
cash flow statement as allowed by FRS102.
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1. Accounting policies (continued)

1.4 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable. Income represets grant income and amounts receivable from
arranging conferences and the provision of training. Grant income is principally from the MHCLG
supplemented by the lesser amount from the Welsh Government.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of Comprehensive Income over the expected useful lives of the assets concerned.
Other grants are credited to the Statement of Comprehensive Income as the related expenditure is
incurred. The unamortised deferred income relating to the government grant is £26,235 (2019 -
£35,786) of which £9,552 (2019 - £9,548) is shown in creditors due within one year and the
remainder shown as creditors due after one year.

1.5 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.

The Group adds to the carrying amount of an item of fixed assets the cost of replacing part of such
an item when that cost is incurred, if the replacement part is expected to provide incremental future
benefits to the Group. The carrying amount of the replaced part is derecognised. Repairs and
maintenance are charged to surplus or deficit during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Short term leasehold property - over the life of the lease
Fixtures and fittings - 33% straight line
Computer equipment - 33% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Consolidated Statement of Comprehensive Income.

1.6 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.
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1. Accounting policies (continued)

1.7 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

1.8 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.
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1. Accounting policies (continued)

1.9 Financial instruments

The Group only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured,
initially and subsequently, at the undiscounted amount of the cash or other consideration expected
to be paid or received. However, if the arrangements of a short-term instrument constitute a
financing transaction, like the payment of a trade debt deferred beyond normal business terms or in
case of an out-right short-term loan that is not at market rate, the financial asset or liability is
measured, initially at the present value of future cash flows discounted at a market rate of interest
for a similar debt instrument and subsequently at amortised cost, unless it qualifies as a loan from a
director in the case of a small company, or a public benefit entity concessionary loan.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the Consolidated Statement of Comprehensive Income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which
is an approximation of the amount that the Group would receive for the asset if it were to be sold at
the reporting date.

1.10 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

1.11 Pensions

Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as an expense in the Consolidated Statement of Comprehensive
Income when they fall due. Amounts not paid are shown in accruals as a liability in the Statement of
Financial Position. The assets of the plan are held separately from the Group in independently
administered funds.
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11. Fixed asset investments

Subsidiary undertakings

The following were subsidiary undertakings of the Company:

Name
Country of
incorporation

Class of
shares Holding

Principal
activity

Lease Conferences
Limited UK Ordinary 100 %

Conferences; training and other
commercial services to professionals
and leasehold sector.

The aggregate of the share capital and reserves as at 31 March 2020 and of the profit or loss for the year
ended on that date for the subsidiary undertaking was as follows:

Aggregate
of share

capital and
reserves

£
Lease Conferences Limited 1

Lease Conferences Limited did not trade during the year ended 31 March 2020 and had no profit or loss
for the year.

Company

Investments
in

subsidiary
companies

£

Cost or valuation

At 1 April 2019 1

At 31 March 2020 1

Net book value

At 31 March 2020 1

At 31 March 2019
1
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