
LEASE – The Leasehold Advisory Service and Lease Conferences Limited 
  
Minutes of Board Meeting on 7th May 2014 at 11:22am at Directory of Social Change, 
London 
 
Present:   
Deep Sagar (Chair), Steve Jackson, Genevieve Mariner (for part), John May,  
Nicola Mullany (by teleconference) 
In attendance: 
Anthony Essien (Chief Executive), Audrey Minton 
Observers: 
Ian Fuell and Gladys Essessien (DCLG) 
 
2014/5/1. Apologies for absence and declaration of interest  

Apologies from Justin Caffrey. There were no declarations of interest. 
 
2014/5/2. Chair’s comments  

• Chair reminded the board that colleagues from DCLG attend LEASE’s board 
meetings principally as observers. They may provide pertinent information, where 
relevant, but do not participate in or endorse decisions made by the board. 

• Approval of budget for 2014-15 is the most important subject of the meeting. 
• Chair and CE met the Housing Minister a month ago. One of the matters discussed 

was a stakeholder panel one of whose goals would be to provide the leaseholder 
viewpoint to help inform LEASE’s activities. The board agreed that an advisory panel 
would be established. Terms of reference for panel and timetable to roll it out should 
be prepared in the next two weeks. Action: AE 

• Getting a current assessment of leaseholders’ issues as well as their representative 
or advice organisations was also discussed. The board agreed that an independent 
researcher should be engaged. Action: AE 

• Chair commented on well organised recent conferences in Wales and London. 
• Correspondence has been received regarding Lease Conferences’ decision following 

a complaint concerning an entry in the practitioners’ directory; this is being 
considered as an appeal of the decision.  DCLG has also been contacted by one of 
the original complainants in this matter and referred them back to AE for a response. 

• Chair and CE will meet CARLEX/LKP and DCLG on 8 May 2014, the goal of the 
meeting is to see if a constructive way to work together with the former is possible.   

• Chair and CE are meeting DCLG on 16 May 2014 to discuss corporate governance. 
Sponsor has said recruitment for board member vacancy is on track. 

• Chair attended Public Chairs’ Forum where in part triennial reviews were discussed. 
He thanked board members for their work on this review so far. 

 
2014/5/3. Minutes of the Board meeting of 13 February 2014 

Minutes were approved with amendment to point 2014/2(a). In view of comments the 
style and format of minutes would be reviewed. Action: NM 

 
2014/5/4. Matters arising and action points  

The paper was noted. The following were revised (Meeting date – update): 
13/02/2014 – LEASE will look to collaborate with others on free training for 
leaseholders (funded by sponsorship) (Action: AE) 



02/09/2013 – Welsh Government legislation re Park Homes expected to be in place by 
October. (Action: AE to present case for LEASE Park Homes advice in Wales to board 
by June) 
13/02/2014 – Customer survey and internet service update.  Business case to be 
prepared (Action: AM, GM) 

 
2014/5/5. Performance report for 2013-14  

AE presented report.  The board congratulated management on good performance. 
Action: KPIs to be reviewed to ensure: 
• they are reasonable and attainable if given adequate resources; 
• customer feedback is used to help shape them. (AE) 

 
2014/5/6. Financial report to March 2014  

AM presented report. Draft audited accounts for 2013-14 considered in the audit 
committee meeting were taken as read. Action: Share plan to resolve concerns to do 
with operating system and software which Microsoft no longer supports, no later than 
September 2014. (AM) 

 
2014/5/7. Corporate plan 2014-17 and business plan 2014-15 

Report was presented by AE.  Board agreed that the plan was challenging but 
achievable.  Some suggestions were made for commercial development including 
considering if LEASE could offer consultancy or other services aimed at improving 
professional standards. 
Budgets for 2014-15 were provisionally agreed as presented but would be reconsidered 
after final 2013-14 accounts are approved. Noted there are areas which are particularly 
challenging. Suggestions for areas where costs may still be reduced are under review. 
The executive will continue to look for new income sources including non-commercial 
sources. Action: AE/AM 

2014/5/8. Triennial review report  
The board noted the paper. Terms of reference for the triennial review are expected in 
the next few weeks. The board will agree when & how to next meet once they have 
been received. Action: Circulate final governance document and plan with timetable for 
final steps for preparation. (DS/AE) 

2014/5/9. Chief Executive’s Report 
The board noted the paper. Dates in March for the 2015 annual conference were 
proposed. It was suggested when announcing the conference, to include why the date 
is earlier than usual – to avoid the period leading to the General Election. The board 
congratulated AE on the level of external contacts. 

2014/5/10. AOB 
AM asked the Board to nominate a member to take on the Senior Information Risk 
Officer (SIRO) role, which JC is not able to carry out.  The board agreed John May will 
take this on. 
 

Next meeting date and time: 12 June 2014 at 11:00am, LEASE 
 


